
Solar Produces Stunning 
Results for Cosmetics 
Manufacturer Shiseido
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Quick Facts

Challenge

Pledging to work in harmony with the environment, cosmetics manufacturer 
Shiseido America, Inc. chose to embrace solar energy as a way to promote 
sustainability and reduce energy costs at their 211,000-square-foot U.S. 
manufacturing plant and headquarters in East Windsor, New Jersey.  

SunPower’s Solution 

SunPower worked closely with Shiseido to ensure the technological and 
financial success of the project which was done in two phases – a 699 kW 
rooftop system completed in 2007 and a 1 MW ground-mount system installed 
in 2010.

Customer Benefit

The systems generate the equivalent of 80 percent of the electricity needed 
to power Shiseido America’s manufacturing plant. In addition, Shiseido won 
the 2010 New Jersey Governor’s Environmental Excellence Award for its 
contribution to promoting cleaner air in the state.

80%   
Electricity Offset 

Rooftop and Ground Mount
Installation Type 

1.7 MW on 6.6 acres
Total System Size (Phase 1 and 2)

12,605 Cars Not Driven  
Emissions Offset Over 25 years



Embracing Solar as a Corporate Value

Shiseido, the world’s fourth largest cosmetics company, has a special reason 

for wanting to help people and the Earth coexist. The defining spirit of the 

company and its corporate name are derived from a passage in the Chinese 

classic I Ching, or Book of Changes, which means “praise the virtues of the 

great Earth, which nurtures new life and brings forth new values.”

It was this ethos that drove Shiseido to create an eco-policy in 1997 to 

encourage environmentally conscious practices across all aspects of its 

international business.  In 2005, SunPower began working with Shiseido 

America on a turnkey rooftop solar solution to provide 60 percent annual 

energy cost savings. In 2007, SunPower completed installation of the 3,464 

T10 solar roof tiles on its New Jersey manufacturing plant. The system far 

exceeded the anticipated payback of six years. 

“The payback was under four years, and the system out-performed our 

projections by three to four percent,” said Ed Houlihan, Sr. VP Supply Chain 

Finance, Shiseido America, Inc. 

New incentives offered by the State of New Jersey led Shiseido to further invest 

in solar energy in 2010 with a ground-mount array. “From the results we saw 

on the rooftop and the quality of the final product, it was automatic that we’d 

choose SunPower again,” said Houlihan.

The second solar power array is a 1 MW ground-mounted, fixed-tilt system 

with SunPower® T0 trackers. The SunPower Tracker component positions the 

system’s 3,440 solar panels to face the sun throughout the day, maximizing 

energy capture.
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“SunPower’s timing was dead on. 
The budget was dead on. And 
the workmanship was a work 
of art.”

Ed Houlihan
Sr. VP Supply Chain Finance 
Shiseido America, Inc.



Producing Transformational Results 

The power generated by the systems may offset the production of 66,000 tons 

of carbon dioxide over 25 years, which is the equivalent of removing 12,605 

cars from New Jersey’s roadways. Shiseido does not own the renewable energy 

credits associated with the system. 

Shiseido’s solar commitment also paid off when the company was recognized 

with the prestigious New Jersey Governor’s Environmental Excellence Award 

in 2010 for its commitment to promoting clean air in the state. Houlihan said 

that with SunPower, Shiseido has transformed a 50-year-old facility into a 

high-tech manufacturing center. “Leveraging SunPower’s deep experience 

and technology, these energy projects supported growth in productivity and 

significant operational cost savings while contributing to cleaner air for the 

people of New Jersey.”
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“Leveraging SunPower’s 
deep experience and 
technology, these energy 
projects supported growth 
in productivity and significant 
operational cost savings while 
contributing to cleaner air for 
the people of New Jersey.”

Ed Houlihan
Sr. VP Supply Chain Finance 
Shiseido America, Inc.


